Council Conservation Committee

20 August 2005

I. Review of Summercamp

a. Nature/Ecology Merit Badges went well, but we need to develop a list of Conservation Projects for 2006 and we should explore opportunities to recruit University students to be counselors/directors for our Nature Lodges.  Perhaps we could work out an internship type program with a matching scholarship grant???

b. Animals—We worked out an agreement with a local pet dealer to borrow animals (Boa constrictors, rabbits, parrots, and a chinchilla).  Also, we had our normal assortment of native animals.  It would be nice to explore options for having more native animals next summer.  We should also look into obtaining necessary permits.

c. Bats—We plan to renovate the New River Building and will have to create habitat for the buildings bat colony.  One bat “condo” has already been built and we hope to construct a couple more before next summer.  We have also located a gentleman who will relocate the old and very young bats who don’t migrate before construction will begin.  

II. Upcoming Conservation Events

a. Leave No Trace Trainer—August 26-28

b. Conservation Weekend—November 4-6

c. Volunteer Recognition Dinner—November 19th
d. High Knoll Trailblazing—April 1st
III. Conservation Needs for Fall, Winter, Spring

a. Decide upon a latrine system for Mountain man and Huff Farm

b. Begin Campsite Improvement Projects

c. Conduct a hazard tree survey of base camp areas

d. Work with USDA to develop an erosion/sediment plan for Powhatan

e. Recruit a landscaper, master gardener, etc willing to help us develop future planting schemes that will naturalize the landscape, provide wildlife food and habitat, stabilize erosion, control foot traffic, and provide future shade.  

f. Enhance Nature Trails in base camps

g. Conduct a Bird Census

h. Initiate projects to reintroduce native species (American Chestnut, American Plum, etc)

i. Promote Conservation Awards (Hornaday, KAB—Hometown USA, Cub Outdoors Activity Award, World Conservation Award, LNT Awareness)

j. Focus attention on conservation service opportunities (Conservation Good Turn, National Public Lands Day, National Trails Day, Stewardship VA, NPS-BSA, US Forest Service, etc)

IV. Reservation Conservation Plan

a. Continue development of the Ecosystem Management Plan (to guide general and specific resource management on the Reservation).

b. Continue development of the Conservation Program Plan (to establish program guidelines for conservation and related program needs).

c. Continue development of the Guide to the Natural and Cultural Resources of the BRSR.

d. Aspects of the Plan

i. Geology—Gordon Love

ii. Soil and Erosion—Tom Greene

iii. Non-timber forest products—Jim Chamberlain

iv. Forestry—Jim Clark, Westvaco consultants

v. Fish and Wildlife

vi. Invasive and feral species

vii. Riparian Zones

e. Initiate process to record data under a GIS system.

V. Other Projects

a. Establish several Adventure / Discovery Trails on the Reservation (using existing trails).

b. Purple Martin Condos

c. Conservation Field Days and Camporees

d. Conservation / Environmental / Nature Study Workshops

e. Leave No Trace, Trail Boss and other training opportunities

f. Adopt-a-Trail Program

g. OA Trail Crew during summer camps

