
 COUNCIL CONSERVATION COMMITTEE

       BLUE RIDGE MOUNTAINS COUNCIL – BSA



 SPECIAL COMMITTEE MEETING


      MEETING NOTES – 16 JANUARY 2010

SPECIAL MEETING CALLED TO REVIEW PROPOSAL BY DOGWWOD CARBON LLC TO PLACE THE BRSR UNDER THE BLUE WILLOW CARBON PROJECT.

PRESENT:  Dan Brown, Jim Chamberlain, Steve Croy, Joey Fagan, Dave Foster’


         Bob Garst, Greg Harmon, Russ McDaniel, Bill Shiner.


         DOGWOOD CARBON LLC:  Jake Davis, Bryce Oates.


         Others present:  Harry Groot (Blue Ridge Forest Cooperative), Ed


                                     Knipling (local forest landowner).

Jake Davis and Bryce Oates introduced the proposal by Dogwood Carbon under their Blue Willow Carbon Project.  The proposal is funded through CE2 Carbon Capital, a California investment firm.  The goal of the Blue Willow Carbon Project is to improve forest management within the Appalachian region (currently defined as parts of NC, TN, and VA) using a market-based approach to provide a financial incentive for carbon conserving practices or reduction of carbon emissions. 

Under the proposal, Dogwood Carbon will provide (at no cost to the Council):


A detailed forest inventory of the BRSR 


A Forest Stewardship Council (FSC) certified forest management plan.


Carbon modeling (the amount of carbon our forests can sequester)


Carbon verification (verification of the amount being sequested)


Annual FSC and carbon auditing

The Council will receive a signing payment of $2 per acres upon signing up, and an additional $2 per acre following our approval of the FSC forest management plan.(If 10,000 acres of our 16,000 + or – is found to be eligible for the project, then we would receive $20,000 initially and an additional $20,000 upon plan approval.

The Council is guaranteed a payment of $5 per acre per year for the term of the contract (normally 50 years).  This payment can vary upward dependent upon the value of carbon credits on the market up to $20 per acre.  When the value of carbon credits exceeds $20, all over the $20 per acre will be split 50 – 50 with Dogwood Carbon.  (Using the same 10,000 acres as an example, we would receive a minimum payment of $50,000 per year or a minimum of  $2,500,000 over the life of the contract.)

We retain all property rights, timber rights and any income produced there from, and unlimited recreation rights.

The process is for us to initially grant Dogwood Carbon permission to assess the carbon storage potential of the BRSR.  They would identify areas that hold sufficient carbon storage value to qualify for the Blue Willow project. If sufficient carbon storage value exist,  Dogwood Carbon would then provide us with a contract to participate with the program .  We may accept or reject the contract (some negotiation of the terms are permissible).  If we approve, Dogwood Carbon would then proceed with the detailed forest inventory and NSC plan preparation (to include a harvest schedule, long-term timber production projections and site specific stand maps) using their forestry professionals.       

Our obligation is to implement the FSC forest management plan.  This plan will be based on sustainable forest management principles to include uneven stand management, selective timber harvest and “worst first” harvesting (which we currently use in our timber harvest operations), and shorter rotation with more harvest entries and smaller volume removal per entry than is usual in conventional forest harvesting operations.  (Implementing this plan will assure we are following the best management practices under sustainable forest management that will serve to strengthen the health and value of our forest ecosystems including the wildlife, soil, and water resources.)  

If a disaster occurs (such as a devastating fire, insect infestation, etc.) that materially impacts the forest’s capacity to store carbon, there is no penalty (Dogwood Carbon and CE2 Carbon Capital assume this risk).  We will not be required to pay back any of the funds received.

If we want to remove acreage from the covered area of the BRSR, we can do so through a formula to pay back the funds received relative to that acreage or by replacing the acreage withdrawn by substituting other forestland of equal carbon storage value. 

If the carbon market fails to materialize as anticipated, we would be released from all contract provisions without penalty.

We would need to coordinate with Dogwood Carbon any deviations from the harvest schedule in the forest management plan that would impact the carbon storage value of the forest (such as unable to cut due to a depressed wood market, etc.) or if we wish to engage in other forest management activities that may impact the carbon storage value of the forest.

The current economic value for carbon credits in this area is estimated to be $1 - $2 (a carbon credit = 1 metric ton of CO2).   In general, this area sustains 1 to 2 carbon credits per acre.  Area is felt capable of  3 to 4. 

ACTION:   After a lengthy discussion with the Dogwood Carbon representatives and within the committee members in attendance, it was moved and seconded that we recommend the Council sign an Engagement Agreement and complete a Landowner Enrollment Application that will allow Dogwood Carbon to assess the BRSR’s eligibility for participation in the Blue Willow Carbon Project. (This does not commit us to any expense or further action should we decide not to participate.)  The motion passed unanimously. Bill will notify Dan Johnson of the committee’s recommendation.

THANKS TO BARRY ROBINSON FOR ARRANGING THE MEETING ROOM IN THE MONTGOMERY COUNTY GOVERNMENT CENTER.

