Council Conservation Committee

3 December 2005

Members Present:  

· Bill Shiner

· Jeff Marion

· Lee Spradlin

· Dan Brown

· Carol Croy

· Steve Croy

· John Cheynet

· Greg Harmon

I. Bill Shiner—Introductions and Mission

A. The primary goal of this committee is to establish a plan that will protect the natural resources of the property while serving Scouting by helping foster a positive outdoor ethic.

B. Committee Organization and Mission—Please see attached

C. Task Groups— The creation of a plan that will guide general and specific resource management on the Reservation is underway.  In order to divide the work of the committee into manageable tasks, 9 task groups were formed.

1. Forest and Fire Management

i. Chairman—Steve Croy

ii. Potential Committee Members:  Lee Spradlin, Jim Clark, John Cheynet

iii. Notes:  Steve will contact Mike Davis to get copies of his fire management plans for the property.

2. Non-Forest Timber Products

i. Chairman—Jim Chamberlain

ii. Potential Committee Members:  Chris Wiley

iii. Notes:  Currently considering firewood, ginseng, nuts, and galax.  Carol warned that some non-timber products might attract trespassers.

3. Wildlife

i. Chairman—Carol Croy

ii. Potential Committee Members:  Betsy Stinson, John Copeland

iii. Notes:  Revisit Bear Educational materials (Greg will email current materials used for Base Camp and Backcountry).

4. Soil Erosion

i. Chairman—Tom Green

ii. Potential Committee Members

5. Trail Systems and Campsite Hardening

i. Chairman—Jeff Marion

ii. Potential Committee Members:  Dan Brown, David Foster

6. Cultural Resources

i. Chairman—

ii. Potential Committee Members:  Graham Simmermon, Graham Simmermon Jr., Steve Isom, and Steven Warren 

7. Hazard Tree / Risk Management

i. Chairman—Chris Wiley

ii. Potential Committee Members

iii. Notes:  Invite Don Canfield and other chainsaw team members to be present on the day the trees are tagged.  

8. Lands and Realty 

i. Chairman—Jerry Cross (Dr. Cross hasn’t been confirmed yet, Carol Croy has agreed to approach him with the idea)

ii. Potential Committee Members

9. Conservation Programs

i. Chairman—David Foster?

ii. Potential Committee Members

iii. Notes:  Currently, Nature Syllabi are being written for summer camp.  We need to develop a list of conservation projects suitable for troops and fulfillment of merit badge requirements.  This subcommittee should also consider an overhaul of the current nature trails at Powhatan and Ottari.  

D. Action Items

1. A roster with committee member contact information will be emailed out by December 9th.  

2. Each Committee Member is asked to submit a paragraph to Bill Shiner detailing their educational and professional experiences. This information will be used this spring in a report for the Blue Ridge Mountains Executive Board.  

3. Each Task Force Chair is asked to submit the following information by March 1st:  

i. Roster of Committee Members 

ii. Committee Objectives

iii. Procedure and basic timeline necessary to achieve the objectives

iv. Benefits of implementing this plan

4. Once this information is submitted, Bill will begin preparing a 10-minute presentation for the Executive Board.  It is our hope to present an overview of the committee and its objectives at the March 21st Board Meeting.  At this time, we will present a plan for the timber harvest at King Ranch and ask that the board designate the money earned through timber sales to fund conservation efforts.  A plan for the money would be created by the Conservation Committee and submitted to the properties committee for approval.  

II. Status of Ongoing Activities

A. King Ranch Timber Sale—John Cheynet

1. The goal is to conduct an intermediate cut and hardwood thinning.  Many of the hardwoods such as the Black Oaks are dying and need to be removed in order to encourage regeneration.  This type of cut is also very practical because the Reservation will be at risk for Gypsy Moth in the near future.  Some of the areas will become shelterwood.  Most of the 50 acre King unit has been marked and we are seeking a logger with a good reputation.  Unfortunately, even after conferring with Jim Clark, a suitable logging firm is not yet available.  We face several issues including road access and poor tree quality when considering loggers.  For example, we would like to use someone like Bill Bass but he utilizes tractor-trailer and is primarily seeking pine.  Also, we are not pushing the sale at the moment because the oak market is down.

2. Carol Croy recommended we consider the logger used recently at Mt. Rodgers because he used a Master Feller and was very sensitive to soil erosion.

3. Action:

i. Carol Croy will locate the name and contact information for the logger she mentioned and get that information to John.  

ii. John will draft a Sample Contract to submit to the committee so that we can be ready to move once the market shifts and a logger is located.

B. Camp Powhatan Soil Conservation Plan

1. Powhatan is currently experiencing significant erosion during heavy rains.  Rains flowing from developed areas above camp are overwhelming the single drainage system that flows out along camp road.  This water is escaping the drainage ditch and eroding Pine tree campsite and the amphitheater.  Tom Green is currently working on a plan to manage the flow, focusing primarily on the roadways.  Tom will be asked to look at other areas of the BRSR in need of erosion control measures.

2. Mrs. Croy suggested that there might be areas where rain gardens could be installed to absorb the water instead of channeling it through ditches.

3. Action:

i. Bill will follow up with Tom in the near future to check progress on the plan.

C. Bird Survey

1. Clyde Kessler, a professor at VA Tech will begin a bird inventory for the Reservation on December 10th.   

D. Geologic History

1. Gordon Love is currently compiling a geologic history of the property

E. Hornaday

1. We hosted our first Hornaday Weekend and distributed information packets to the participants.  Currently, there are 2 Scouts and 1 Troop participating in the Hornaday Program.  We will need Conservation Advisors for those working on Hornaday and will need the committee’s assistance to find suitable individuals.

2. The hope is to promote the award at District Roundtables and OA Chapter Meetings.  We hope to create a video to assist with this promotion.  

3. Action:

i. Bill is going to email Dave Bates to find out who has earned the award within our council.

ii. We would like to submit Mead Westvaco for the Gold Certificate, This will coincide with the company’s 50th anniversary and Lee has agreed to check and see if the company has ever earned the award.  

F. District Conservation Chairs

1. The committee hopes to recruit a Scouter from each District to help distribute information regarding Conservation Opportunities.  The Committee hopes to challenge all units to conduct at least one conservation related project in the next year (LNT, Keep America Beautiful, Cub Outdoor Activity Pin, World Conservation Award, etc).

G.  Blue Ridge Scout Reservation Ecosystem Plan

1. The BRSR Ecosystem Management Plan continues under development.  Bill will forward a draft of the plan to committee members for their review and comment after the first of the year.

III. Miscellaneous

A. Hemlock Grove

1. We need to conduct a Crown Survey to determine the health of trees treated with the Adelgid pesticide.

2. We need to put up some interpretive signage to discuss what is happening to the Hemlocks on our property.

3. Actions:  Ask one of our Foresters to check the treated trees out this spring.

B. Summer camp Ecology Award

1. Bill believes that this should be offered to encourage Units to complete conservation projects while at camp and participates in nature merit badges.

2. Possible requirements:  Troop has 60% of Scouts enrolled in a Nature Merit Badge and 90% of the troop participates in a 3-hour conservation project.

3. Action:  Greg will present this idea to the Camp Directors and Program Directors for Feedback.

C. Recruit a landscaper, master gardener, etc willing to help us develop future planting schemes that will naturalize the landscape, provide wildlife food and habitat, stabilize erosion, control foot traffic, and provide future shade.  

D. The committee will encourage each District to hold a LNT Camporee for the Spring 2007 Camporee.  If the Districts are willing, Greg can provide planning details.  

IV. Next Meeting

A. March 25th and Steve and Carol Croy’s Home.  

B. Directions will be emailed once the date is confirmed

