COUNCIL CONSERVATION COMMITTEE
BLUE RIDGE MOUNTAINS COUNCIL – BSA

MEETING NOTES – 6 JUNE 2009

PRESENT:  Dan Brown, Joey Fagan, Dave Foster, Tom Greene, Greg Harmon,

                     Jeff Marion, Russ McDaniel, Bill Shiner, Graham Simmerman.

COMMITTEE UPDATE:  

Welcome to Joe Roudabush who joins the committee as the Council Outdoor Ethics Advocate.  Carol Croy will leave the committee – we appreciate her service on the committee and hope she will be able to rejoin us in the future.

TASK GROUP REPORTS

I. Cultural Resources
a. Dr. Leeson and a group from Roanoke College will continue their archeological study of the King Ranch area on June 27.  Greg requested that Dr. Leeson be approached to assist with signage at the King Ranch site and iron furnace (Bill to contact her).

b. Graham to locate significant cultural resource sites on the

Reservation (mines, charcoal sites, old structures) so Greg can GPS them and place them on the new map.

c. Need to stabilize the iron furnace – Greg has talked with NPS restabilization methods.  A sub-committee was appointed to discuss the matter with the Williams family (Dan, Graham, Jim Zinck, Bill and Greg). 

II. Forestry and Fire Management
a. Our logger has assisted the Reservation by running our sawmill on Jersey Ridge; however, the timber harvest is at a standstill as we wait for mill prices to rise.

III. Hazard Tree
a. We were unable to survey to mark hazard trees this year.  It was recommended we set-up a program to train selected individuals to identify hazard trees and incorporate it into the chain saw training.  Bill will draft a lesson plan for the training.  If possible, the training could be offered at the OA Fall Fellowship.  

IV. Soils and Geology
a. Tom presented a soils map and soil descriptions/limitations along with maps showing limitations on development due to soil conditions.  This information will become Appendix D-16 to the Conservation Plan and will strengthen the conservation easement proposal regarding development zones within the BRSR.  It is recommended that the Council consider soil limitations in future development plans.  Tom plans to share the soil data so that it may be integrated with the Reservation GIS.  

b. Tom agreed to assist with plans to improve drainage at Camp Ottari.

V. Summer Camp Program
a. The staff situation this year did not lend itself to the initiation of nature staff training sessions by the committee.  It is recommended we complete staff training and merit badge lesson plans to be implemented for the 2010 camp session.  Bill will identify needed lesson plans and call for volunteers to develop the drafts. 

b. The Reservation will recycle cardboard and steel cans this summer.

VI. Trail and Campsite Management
a. Dan reported the Trailmaster weekend went well with some much needed trail work completed.  Need to find a way to involve more units in the Trailmaster program.  Dan suggested we attempt to encourage units to do trail work as a part of their yearly camping programs earning the Trailmaster patch as a consequence.  Also discussed was an approach to district activities committees to “substitute” the Trailmaster weekend for their Spring Camporee or place the Trailmaster weekend on their district calendars.  Dan indicated the 2010 Trailmaster weekend would include some units backpacking into the campsites nearby where trail work is to be accomplished to reduce the travel time for crews to get to the work sites.  Dan will get Greg a date for the next Trailmaster weekend.  

b. Bench Mountain Trail reroute is well under way with hopes of completion this summer.  The next trail in line is Matheny Hollow.

c. Bridges on the Little Laurel Trail to be placed up to Mountain Man for use this summer.  Additional bridge needs to be accomplished later.

d. We need to identify “quality trees” on campsites so they can be better protected.

e. New BRSR map is at the printers and will be available for use this summer.  Plan to revise it following experience with its use and as new data is derived. 

f. New climbing facility to be placed at Point Camp and completed by early fall.  Need trails to service the area.  Camping area will be moved.  Tom recommended the use of RR ties rather than stone for steps needed in the trails.  Dan and Dave will explore options.

VII. Wildlife
a. Jim Parkhurst’s revision of the Wildlife Guide for Campers and Leaders at the Blue Ridge Scout Reservation will be published as BRSR Resource Guide A-6 and made available on the web site as well as in hard type.  Bill will check, as Jim suggested, to be sure it is compatible with the Bear Management Plan.

b. The draft Bear Management Plan was recommended for use this summer in draft form, to gather data regarding its feasibility and implementation.  Specific recommendations include the collection of trash in central protected storage areas in each camp each evening, enhanced attention to the reduction of “smellables” in tents and campsites, and better methods to deal with greywater.

c. Joey updated the Bat White-nose Syndrome situation.  The Council has cancelled its caving activities during the 2009 summer camp session and has placed a moratorium on caving by all scout units.  Several handouts on caving procedures and the W-NS were passed out (contact Joey for copies).

d. Greg requested assistance in “cleaning” one of the wildlife food plots. Greg to consult with Tom regarding best way to proceed and planting recommendations.

e. The recommendations by Dave Clark regarding the lead concerns at our shooting ranges elicited no response from the committee.  Bill will check the soil pH on the ranges to determine if lime or phosphate may be appropriate.

f. Bill will contact John regarding the proposed fish plan.

VIII. Special Programs

a. Russ requested a delay in pursuing the Cub Family Camp –Nature suggestion due to the full schedule of Cub activities.  This will be considered in the future.

b. The ECOCAMP proposal is still under consideration.  Bill and Greg to Follow-up.

c. National’s “Conservation – USA” program is in the final stages of development.  More details later.  (Greg to ascertain if some funding may be available to send one or two committee members to the Fall Conference at Philmont Scout Ranch where training for the program will occur.)  NOTE:  See endnote for “Conservation–USA description.

d. We need to promote special days such as the National Trails Day and National Public Lands Day to units and scouts.  Bill will submit info on them to the Ridge Runner.  

e. The Council is still interested in hosting a LNT Master Course but is receiving resistance from the National LNT Task Force.  Greg will explore what options are available.  

IX. Gypsy Moth Update

a. Jim Zinck’s report:  VDACS and USFS will have treated about 140,000 acres by the end of June for the gypsy moth, primarily in the southside and southwest portions of the state.  Some acreage in northern VA is included in urban areas.  About 7,900 traps have been placed across the lower third of Virginia.  To serve as reminders, a trap has been placed outside the office at both Camps Powhatan and Ottari.  BRSR logger Ben Martin has received the necessary training to be eligible to receive a gypsy moth Compliance Agreement, but has not requested one. (Greg will follow-up with Charlie to ask Ben to request the agreement).
X. Conservation Easement Update

a. Greg reported the easement process is moving ahead.  The assessment of the property is underway and expected to be completed shortly.  Once this information is available, a Council committee will meet to review it and determine the next step.  Pending the analysis of the assessment data and resolution of a couple of contract issues, the process will move to the executive board for approval.  It is hoped this approval will occur in October leaving only the legal issues within the easement agreement to be reviewed by the Council legal staff.
XI. Resource Ramble Update
a. Resource Ramble III is scheduled for August 29 and will be headquartered at Camp Ottari.  COMMITTEE MEMBERS ARE URGED TO INVITE GROUPS OR INDIVIDUALS OF THEIR ACQUAINTANCE WHO MAY ASSIST WITH THE INVENTORY TO PARTICIPATE.  Notify Bill so he can send them details.  

b. Individual scouts/venturers and units should also be invited to participate.

c. Committee members will be needed to assist with the resource inventory or to help with Ramble administration.

XII. Hornaday Awards Update
a. Two Wytheville scouts applied for the Hornaday Badge. (Committee approved the applications of Michael Hancock and Charles Peterson both of Troop 197.)

b. Russ reported that William O’Brochta is finishing up his last project for the Silver Medal.

c. COMMITTEE MEMBERS ARE ENCOURAGED TO IDENTIFY AND NOMINATE SCOUTERS WHO MEET THE QUALIFICATIONS FOR THE HORNADAY GOLD BADGE (registered scouter who has, for at least three years, provided leadership in council/district/unit conservation activities) 

XIII. Committee Website Update
a. The committee website can be accessed at: www.brmcreservation.org/conservation_committee.html
b. Committee members who have not as yet submitted a biosketch and photo are encouraged to send them to Greg for posting on the website.

XIV. Conservation Plan Update
a. The draft of Appendix R.  Bear Management Plan has been completed and is to be implemented this summer.  Thanks to Jeff and all who participated in its completion.

b. Joey continues to work on Appendix J-4. Light Pollution and will develop a caving manual that will become a part of the Conservation Program Plan.

c. Tom has completed Appendix D-16. Soils of the BRSR, part of the resource inventory.

d. Bill has drafted Appendices E-5. Conservation Projects J-2.  Ailanthus Management, and K-1 Air Pollution Management. Copies will be emailed to members for review and comment.  Bill is drafting Appendix B.

XV. National BSA Meeting Report
a. Bill attended the conservation session at the National BSA meeting in Orlando and gave a report on our activities.  Tim Beatty of the National Conservation and Environment Committee and a representative from the Longs Peak (CO) Council also gave reports.  The National Conservation Committee Guidebook will be published soon.  A handout “What’s New in Outdoor Programs” was distributed (contact Bill if you would like a copy).  Longs Peak Council offers several activities we may want to look at for possible adoption in the BRMC.

XVI. Other Matters and Issues
a. The committee agreed to create a new Task Group focusing on Outdoor Ethics/LNT.  Joe Roudabush will head up this Task Group with Jeff Marion and Susan McKimmy as members.  Others who wish to participate with this Task Group should contact Bill and Joe. 

NEXT MEETING:  October 3, 2009.  Site to be arranged. 2010 meeting dates have been set for March 13, June 12, and October 9.

ENDNOTE
CONSERVATION—USA is a program that focuses on conservation skills training and natural resource conservation education.  It will include basic level training for leaders of groups that wish to perform conservation service learning projects.  Current partners in the program include all the major federal land management agencies, several outdoor and conservation oriented organizations, and several of the large youth-serving organizations (including the BSA).  Any committee member who would like to attend the training session at the Fall Conference at Philmont Scout Ranch should notify Bill as soon as possible. 

